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while conserving some of Africa’s most iconic species.
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JAMBO!
My name is Lucy, I’m a ranger here
at Kalama Wildlife Community
Conservancy and on behalf of
my community I would like to
welcome you warmly to our home.
We have hosted Saruni Samburu,
a luxury safari lodge, since 2003.
This great partnership helps us to
protect our wildlife and the land
we all share, by ensuring that
conservation benefits the right
people in the right ways.

Kalama Conservancy covers 50,000 hectares and is home to many wildlife species, as
well as around 11,000 people, most of them pastoralists who rely on livestock. It was
established in 2002 with the support of the Northern Rangelands Trust — at that time we
were facing many challenges, like poaching, conflict, degrading land and poverty.
Through the conservancy, which is managed by a democratically elected board and
manager, we have been able to build peace with our neighbours, run sustainable
land management initiatives that benefit wildlife and livestock equally, and launch
community-development projects like school infrastructure, water access points, and
even business loans for local entrepreneurs. Tourism plays a critical role in enabling us to
do this work, and link the conservation of wildlife to better lives for our families.
The revenue we get from hosting visitors is split 60:40 between our Community Fund
- which is dedicated to development projects centred around education, health and
sanitation - and conservancy operating costs such as salaries for our wildlife rangers.
Kalama has 43 full-time employees, and is one of 35 members of the Northern
Rangelands Trust, which support community conservancies like ours across northern and
coastal Kenya.

